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Foundational Elements
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Technology  
Evaluation 
technology

Identify the Business Drivers

Conduct an Executive 
Stakeholder Analysis

Create a Unification Strategy

Develop the Initial Business Case

Define the Governance Model

Deliver the Initial Roadmap 
(2-4 years)

Strategic 
Assessment 

Project  
Definition 

Organizational 
Alignment  

people

Process 
Optimization 

process

Develop Core Team

Execute Discovery

Re-assess Initial Roadmap

Develop Phased Scope
and Plan

Define Phases Success Metrics

Evaluate Roles and 
Responsibilities

Analyze Skill Gaps

Effect Organizational
Recommendations

Assess Current Processes

Recommend Process
Improvements

Document and Agree 
to Process

Determine Solution 
Requirements

Evaluate Vendors (RFP)

Implement 
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